Minutes of the Management Meeting held at the RNLI Support Centre, Wadebridge, Cornwall.  

Sunday 27th April 2008

AGENDA ITEMS

Attended by: 


Nick Beringer, Andrew Smith, Nick Healey, Phil Martin, Andy Bray, Steve Instance, 


Peter Gaisford,


Meeting opened at 14:16 hrs

1. Apologies 

Richard Meadmore, Emma Gaisford, Dan Berriman

2.
SLSA GB new strategy for Lifesaving Sport

A presentation was given by Andrew Ferris – SLS Sport Director and Adam Wooler -  Strategic Advisor to SLSGB on how they propose to develop Lifesaving Sport with other NGBs and how the UKSRL could fit into this new framework.

To achieve a significant increase in competitor participation at Surf Life-Saving events, the proposal is to introduce a “Sport only” level of membership. With the addition of a very basic qualification, to include a small life-saving element, individuals from other sporting associations would then be eligible to enter SLS Ocean events. 

Andrew Ferris approved of the way the UKSRL formed links with the ARA, to encourage Stillwater rowers into Surf-rowing. He also acknowledged the previous lack of support for Surf Boat events from the SLSA GB and commended the UKSRL on what it had done to develop our sport in the U.K. One of their proposals would be to amalgamate our National championships to produce undisputed National champions. 

There followed a lengthy debate and it was clear that the strategy was still in its early stages and there were several points which needed further clarification. Despite this, they were confident their proposals would be widely accepted by SLS members and they would achieve good support from the other NGBs.

Andrew Ferris asked the committee to consider the ideas and support the concept of the proposals. 

Andrew Smith thanked Adam Wooler and Andrew Ferris for their presentation and agreed to continue discussion on this subject.

Management meeting opened at 15:29hrs 

3.
Matters Arising


There were no matters arising

4.    UKSRL Summer Series


i) Dates and venues 


Five venues have been confirmed and risk assessments accepted, the meeting agreed on 
the following start times and additional requirements:-


Round 1 Porthcawl start time 14:00 hrs
BBQ at Llantwit Major SLSC at 20:30hrs


Round 2 Saunton Sands start time 14:00 hrs 


Round 3 Watergate Bay start time 17:00 hrs  Hayle SLSC to receive £50 donation for provision of 
IRB and crew as there is no voluntary lifesaving club at this venue.


Round 4 Perranporth start time 9:30 hrs


Round 5 Bournemouth start time 13:00 hrs cmte agreed to hire Bournemouth RC @ £150.00 for 
all day provision of club facilities, changing rooms, showers and evening bar for trophy 
presentations with an additional sum to be asked by UKSRL of those attending of £5 per head to 
cover the additional cost of a buffet.


ii) Pointscore


New Summer Series pointscore includes a Mens and Womens final for the six highest 
pointscoring crews after 3 rounds of heats, the final to row for an additional “golden point” to be 
added to overall Series pointscore. There could also be an additional prize provided (ie case of 
beer) for the winning crew/s from the venue hosts.


iii) Boat Loan


Discussion took place on how to fulfill the need to have enough surfboats available for all crews 
competing.


Those crews with oars and rowlocks should provide these items when borrowing a boat. 



An email request asking for anticipated crew entries to be made 5 days before the event to help 
assess boat requirements. Phil Martin – Bude Rowing Club offered to mentor river rowing 
crews to assist their requirement for boats and oars and to help familarise themselves with 
surfboats.

5.    UKSRL Open Championships 2008

       Date of 26th July 2008 at Saunton Sands - start time 10:00 am 

       high tide 12:03 hrs - low tide 18:20 hrs

       
Accomodation on farmers campsite is NOT available, therefore crews will have to make their own            
accomodation arrangements. Andy Bray to provide a list of possible alternative accomodation 
available.


Presentation to take place at The White Lion Inn, Braunton; licensee to be asked if there would be 
any sponsorship forthcoming. Pure Blue have offered to sponsor the event Poster, Andrew Smith 
to produce poster design, to be printed by Kimmins printers St Agnes as before.

6. ARA Coaching qualifications


The ARA have agreed to endorse UKSRL Sweep Accreditation award and to allow 
“grandfather rights” for those Sweeps with the experience to be able to coach or mentor new 
Sweeps who wish to learn the skills required to Sweep a surfboat. Tom Pattichis ARA 
Development Officer for the West Region has written an explanation (see attached) of the ARA 
requirements for those UKSRL members who wish to become Level 2 and Level 3 ARA coaches. 


Simon Elsy of TwRC has written a UKSRL Sweep Accreditation attainment paper highlighting the 
learning outcomes that need to achieved, using the ARA Coxing Award as a template. “The 
Surfboat Book the complete coaching manual” has recently been published in Australia by Kim 
Marsh which covers all the skills needed to learn to row and sweep a surfboat. A copy of the 
manual was shown to those attending the meeting.


The meeting agreed that the UKSRL should purchase copies of The Surfboat Book for existing 
and new members to be able to buy.

7. Ocean Thunder Europe


Richard Meadmore provided a written report on progress with the OTE event to date, (see 
attached). There is a need for volunteers to help run the event, please call Richard or Corinne if 
you or others would be available. The entries from Australian and NZ crews indicates that the 
OTE event will include some of the very best surfboat crews to have ever competed outside of 
Australia’s shores. 

8. New strategy for Lifesaving Sport – Discussion

Andrew Smith asked the meeting for their initial thoughts on the content of the earlier presentation given by Adam Wooler and Andrew Ferris. Most remained open-minded but felt no decisions on any of the proposals could be made at present.

9. AOB


i) At the November meeting an item was raised about the starting signal used for surfboat racing. 
It was felt that a horn was not loud enough. Discussion took place on the various starting devices 
ranging from a starting gun to a klaxon or a whistle. Steve Instance gave a demonstration of the 
current whistle the Fox40 issued to lifeguards. The meeting decided that a starting gun would 
cause issues with the general public and settled on the Fox40 whistle as the preferred device.


ii) Andrew Smith asked that Alan Richards has the assistance of a Check Starter so that the 
starter does not need to stand between knee and waist depth water. The check starter to raise a 
flag when the stern of all the boats are in line.


iii) Alan Richards has indicated that he plans to retire from the position of Starter at the end of this 
year.



iv) Andrew Smith thanked the RNLI for the use of the Wadebridge support centre for this meeting.


Meeting closed at 17:10 hrs

Letter from Tom Pattichis – ARA Development Officer West Region 22-04-2008

Hi Peter,

Regarding your questions about the coaching awards, I'll do my best to give you a rough outline. Bear in mind that this is just some basic information based on the work we've done with the CPGA and CRA, which should give you a general idea of the process. 

The first point to make is that the process of developing coaching courses applicable to surf rowing will be significantly different to the process we are going through in terms of endorsing your Sweep Competency Training. The Sweep Training is your own award, and all we have done is ensure it is in line with our cox/steersperson training, and provide endorsement. Our recommendation for sweep/cox/steering type training is that it should be run by a Level 2 qualified coach. However in your circumstance (that of currently having no Level 2 coaches), you may wish to come up with your own regulations as to who can run Sweep Training (e.g. providing ‘grandfather rights’ to particular individuals within your association).

However, our coaching courses are endorsed by an outside organisation called FirstForSport, and are part of the national UK Coaching Certificate framework. Therefore the process of developing modules and training people to deliver the courses is more complex. 

Currently we have two water-based coaching awards, Level 2 and Level 3. Level 4 is currently in development. As mentioned above these awards are in line with the national UKCC coaching framework. There is no Level 1 as we felt that due to the potential risks involved with rowing as a water based sport, the best entry level for our coaches would be at level 2. For details of what is covered at level 2 and 3 I refer you to the coaching section of our website - http://www.ara-rowing.org/coaching
In terms of moving things forward with yourselves there is a process we would need to go through, similar to that which we are in the process of with the CPGA and CRA. This would involve two elements; (a) updating the existing Level 2 and 3 awards to make them applicable to surf rowing coaches, and (b) training a group of people from the UKSRL with the relevant knowledge of surf rowing to support the ARA to deliver these awards.

(a) Currently the existing Level 2 and 3 courses would only be partly applicable to coaches of surf rowing. Therefore between us we would been to develop some bolt-on modules for surf rowing.

This part would be relatively straightforward. To give you an idea, there are around 10 modules which make up the existing Level 2 award. For the CPGA we have amended four of these, with the rest staying as they are. Therefore when running a course for gig rowers all we need to do is set up a standard ARA Level 2 course and insert these 4 amended modules. Similarly if a sliding seat coach who holds a Level 2 moves to the West country and wants to start coaching gig rowing then they could simply complete these 4 modules to update their existing award. 

So we’d need to go through a similar process with yourselves. However, much of the material we’ve already developed for the CPGA would be transferable, as would a lot of what appears in your Sweep Competence handbook. So I don’t see this being too significant a process.

(b) The training of people to deliver the courses however will be a more involved process. To deliver an ARA Level 2 award you need to be a qualified tutor and/or assessor. If we developed modules at Level 2 and 3 for surf rowing, clearly our existing tutors and assessors would not have the expertise to deliver the surf rowing specific modules. Therefore if we are going to move forward with this process we would need people from within the UKSRL to train as ARA tutors and assessors to support the delivery of the courses. Ultimately this would also put the UKSRL in a position where you could run coaching courses self-sufficiently (just as you will be doing for your Sweep Courses).

The process of training as an ARA Tutor/Assessor, from a background of holding no rowing coaching qualifications, will be quite time consuming for those who undertake it. That isn’t to put anyone off, but those considering it should bear this in mind. We’ve had a number of the CPGA group drop out half way as they weren’t aware what a time consuming process it would be. However, I would say that any active coach, who is keen to develop their skills and qualifications will find both courses very beneficial. However someone who isn’t actively coaching, or who has been ‘pushed’ into doing it rather than volunteering  wouldn’t be the best candidate. It is also worth noting that those who go on to become an ARA Tutor and/or Assessor will be paid an hourly rate for any courses they tutor or assess on.

The ARA Tutor and Assessor training courses themselves are not too lengthy (one weekend plus a portfolio to complete which involved mentored tutoring/assessing on local Level 2 courses). However, unfortunately to be eligible to train, candidates already need to hold an ARA Level 3 coaching award. Therefore, in order to train UKSRL personnel as tutors/assessors, we would first need to fast track them through the existing Level 2 and 3 awards. 

So if you want to go forward with this process you will need to firstly select 6-10 of your most senior and active coaches. When making this selection you’ll need to bear in mind the ultimate goal of having some tutors and assessors to deliver coaching courses to other surf coaches. Therefore those chosen need to be aware that this is the case, rather than just thinking this is an opportunity to get some coaching qualifications for themselves. 

That group would then need to be put through a Level 2 coaching award. This award is normally two weekends contact time, followed by a month or so of coaching in their own club, during which time they will need to keep a coaching log recording session plans, risk assessments, etc. Each candidate will then undertake a practical assessment within their own club. The cost of this award is in the region of £250 per person.

The Level 3 is split into two phases, each phase being around two weekends. There are a number of assessments for this award, all of which are based around producing an annual programme for a crew. This involves two practical assessments within the individuals club, some written exams and a strength and conditioning (i.e. weight training) assessment. So if an individual is not regularly coaching over the course of a whole rowing year this is a difficult award for them to complete. The whole process of completing this award will take a minimum of a year. The cost for each phase is around £400 per person, so around £800 in total. 

Bear in mind that these costs are due to be reviewed shortly so are only provisional at this stage. However I would say that the whole process from start to finish will take around two years, and will cost each individual around £1200-1500 if you include course costs, travel, etc. 

Although the costs may seem significant these are professional qualifications, and also bear in mind that under normal circumstance people would complete these awards over a much longer period of time, so the costs would be more spread out. If finance is a limiting factor I can suggest a number of routes the UKSRL or individuals could look at for funding. Normally you can subsidise course costs by around 50% with funding form various sources. 

Hope this provides the information you need. I realise that this would be a big undertaking for the UKSRL, but ultimately it would provide you with high quality qualifications for your members. I look forward to hearing from you regarding whether you’d like to move forward with this. 

Thanks.

Tom

Email from Richard Meadmore – Ocean Thunder Europe update 26-4-2008

Peter

I am sorry that Corinne and I cannot be at your meeting tomorrow so I send you this brief email report and attachments for distribution.

I attach the current entry list for the events.  The Australia list will alter as some have dropped out and others have been added.  

Gary Watts and Peter Hickey are currently finalising the Australian entries – I have been speaking with them this week.  I was in Perth for Australian Surf Life Saving Championships and both Corinne and I were excited by the interest in the event.  Now that they have all completed their Australian season they seem to be getting focused on this event.  I am optimistic and I am very hopeful that this interest will translate to Australian crews coming to France

We plan to issue a preliminary draw, pool boat allocation and sweep allocation in the next few weeks.

On behalf of ESL I have purchased 5 surfboats recently which have been on sold to Clubs in France in the UK.  These boats are currently being shipped to the UK and the first shipment will arrive next month. The boats have been sold on the condition that they are used in the pool for the events.  I attach a list of the pool boats that we will use.  

I advised previously that crews can now bring their own boats and promote there own sponsors in the events or they can use the pool boats.  I sent out a questionnaire asking for information regarding this and not everyone has responded yet so if you have not responded I have assumed you will be bringing own boat (Phil Martin)

In the same questionnaire I also asked for clubs to nominate if their sweep/s would be prepared to double up – please let me know if you are prepared to do this.

ESL has purchased 6 sets of L2 oars and approx 9 wooden sweep oars from Croker.  These are for use as pool oars for the event however ESL will offer them for sale to Clubs now on the condition that they make them available for use during the event.  The price is £450 per oar including the sweep oars.  ESL will accept a 50% now for the oars and then the purchaser can arrange by negotiation to repay the balance. 

ESL has also purchased a variety of spares from Croker for sale to the European market.

Corinne has been very busy in Biarritz and she now has the formal City approval for the event.  The City have provided her with a full time assistant for the next 2 months.  This person is working on local sponsors and finalising the details with Corinne.  She is concerned that if people don’t get their accommodation arranged they may find some problems and asks that everyone use the contacts that she set up thought the City.

Sponsoring change for clubs - OTE will not provide singlets or Speedos to the competitors. So the clubs are able to have sponsors on their Club clothes, as well as on their boats. This point is a change from the entry form which says OTE will give singlet and clubs can’t have their own sponsors.

Volunteers - If someone wants to help the organization, please contact Corinne. She will put you on the volunteer list and will to see with her what you can do. We have already a volunteers group growing, every day, from UK, Australia and France. To run properly and smoothly the 60 races per day will need around 50 volunteers and everyone is welcome.

Safety - The “Poste de Secours” is a national standard and under the responsibility of the City, and they are based just right in the promenade behind the competition area!

I hope that this is enough information for the moment.  All is going well and we are looking forward to an exciting summer

If anyone wants more information please contact Corinne or me

Regards

Richard Meadmore

+44 7802 295 006

