European Surfboat Rowing Conference - Twickenham, - 24th February 2007 
Attachment 4
ACTION PLAN

After the presentations from the 4 Teams, the Assembly decided:
1/ to wait to nominate a European Surfboat Body and to work first on the different projects we agreed.
2/ to adopt the organisation plan proposed with 5 commissions working on a project. Each project manager will have to present their work at the next meeting.

3/ to meet again the week-end 29-30 April 2007. The venue will be decided later.

Action Plan 

	Commission
	Actions *
	Who
	Project Manager
	Deadline

	Administration
	· Insurances
· Safety – rules – races rules

· Club organization/advices

· Internal data base
	Aline
Peter

Dan
	Aline

	Meeting  28/04/2007

	Training-Coaching
	· Equipment

· Training camp

· Coaching-teaching-workshop
	Pedro –Tiago-Richard-Charles-Andy


	Pedro
	Meeting  28/04/2007

	Finance
	· Sponsoring

· Memberships

· Road map for Clubs

· Found raising/local + gouvt

· Parties
	Kelly – Simon - Jane
	Kelly
	Meeting  28/04/2007

	Events

	· 1 European Event per year
· Euro tour calendar

· Ocean Tunder Europe
	Peter – Philippe- Phil
	Philippe
	Meeting  28/04/2007

	Press-Communication- Development
	· TV – Papers – Magazines
· Internet, website

· PR


	Charles- Kristofer - Spike
	Charles
	Meeting  28/04/2007


* see details in the attachment 3

Corinne will coordinate the groups, centralize and deliver information from groups to others, as well as to prepare the next meeting.

