European Surfboat Rowing Conference - Twickenham, - 24th February 2007 
Attachment 3
SESSION 2 – Team work’s  reports
Communication & Media
1/ European body
· Agree to set up European body
· Annual meeting

· Rotation of locations possibly at race meets

2/ European Website:

· Link to individual countries
· Closed forum for Body to communicate
· News – Views

· Decide on logo for identityLogo

· Events calender

3/ Magazine & Newspaper

· In each country
· Articles in papers of Events
· Advertising/Magazine

4/ Face-to-face

· Open days to push Events
· Demonstration

Training – coaching
1 – SWEEP TRAINING

    - to beginners to high level

    - from Australian model

· 1 Day “Sweep School”

Beginners => Need crews to practice -> Afternoon with advanced sweeps and crews

· send the person coaching to the venue
Assement => who will recognize the assement? European body?

· location : 1 in each country

· Master class ask Australia to send a Sweep as a guest 

· How to make the assement? From insurance point of view

                 + they need knowledge for rowing boats, surf and sea
2 -  QUALIFICATION COMPETENCE/COMPETITION

· Any country current life saving qualification / competency is accepted
· OR rowers to do a 
            200 m/pool swim non stop with certification required, signed by club coach or 
official, no time required

            A First Aid qualification (Desirable)

· 3 levels for Sweep coaching 

Beginner = all coaching on flat water

Intermediate = flatwater and also in small surf conditrions
Advance = rowing and sweeping skills for big surf
3 – CALENDAR

· Each Nation domestic calendar : nothing to do with European Surfboat Body 

· support to set-up a European Agenda to try to coordinate events by scheduling a venue near to neighbouring nations.
· European Event : our qualification / competency 
· when? October-September? => water is at it’s warmest
· in consultation of the host country

                  -    on an event which can solve our logistic problem
Development  of the Surfboat in Europe

1 – Development in each country


[image: image1]
2 – One European competition in 2007

          A rolling base in Europe

3 – European training Camp 

           A few days before a European Event

           Saturday = Event

           Sunday = swap crews to learn
4 – A 5 years plan

          - Development? Portugal to a quick start

          - with UK and France supporting Holland-Belgium-Portugal


5 – Safety

6 – Rules to set

7 - Coaching Open days

8 - Equipment to cover in some countries

Organization
Next meeting in April  (21-22 or 28-29)

5 Commissions :

Commission Administration

· Insurances – What – Who
· Safety – rules – races rules
· Club organisation/advice
· Internal data base
Commission Coaching & Training

· Equipment
· Training camp
· Coaching-teaching-workshop
Commission Finance
· Sponsoring

· Memberships

· Road map for clubs

· Found raising /local and government

· Parties

Commission Events

· 1 European Event per year
· Eurotour Calendar

· Ocean Thunder

Commission Presse-Communication-Development
· TV – Papers – Magazines      = visibility
· Internet


= visibility


· PR 



= common vision
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